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 Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – May 20, 2020 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Kenneth P. Colby, Jr. at 5:33 pm at Whitcomb Hall 
Main Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were W. 
William Hutwelker, Sylvester Karasinski and Kenneth P. Colby, Jr. Also present was Town Administrator 
Michael Branley. Recording Secretary Beverly Bernard was present via Zoom. All votes were by roll call. 
 
OTHERS PRESENT 
Director of Planning and Economic Development Matthew Bachler, Rail Trail Advisory Committee (RTAC) 
Chair Mike Kowalczyk, Old Home Day Chair Allyce Romaneck, Recreation Director Aaron Cherry, 
Resident Jane Johnson 
 
MINUTES 

 The regular meeting Minutes of May 6, 2020 were considered. There was a motion by 
Hutwelker to approve the regular meeting Minutes of May 6, 2020. The motion was seconded 
by Karasinski and there was no further discussion.  All were in favor by roll call. Motion passed. 

 The Non-Public meeting Minutes #1, #2, and #3 of May 6, 2020 were considered. There was a 
motion by Hutwelker to approve the Non-Public meeting Minutes #1, #2, and #3 of May 6, 
2020. The motion was seconded by Karasinski and there was no further discussion. All were in 
favor by roll call. Motion passed. 

 The special meeting Minutes of May 6, 2020, May 8, 2020, May 11, 2020, May 13, 2020 (2 pm 
and 5:30 pm meetings), May 15, 2020, and May 19, 2020 were considered. There was a motion 
by Hutwelker to approve the special meeting Minutes of all the above dates. The motion was 
seconded by Karasinski and there was no further discussion. All were in favor by roll call. Motion 
passed. 

 
CONSENT AGENDA 
Motion was made by Hutwelker to approve the Consent Agenda with special appreciation for the 
donation of Silver Direct. There was a second by Karasinski.  There was no further discussion. All were in 
favor by roll call. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 2019 Property Tax Abatement – Map 72 Lot 59, Map 71 Lot 14, Map 46 Lot 20-A9, Map 18 Lot 
137, Map 73 Lot 14, Map 57 Lot 65, and Map 18 Lot 174  

 Gravel Tax Levy – Operation # 19-441-08 

 Intent-to-cut – Map 59 Lot 2 & Map 17 Lot 3 

 Intent-to-excavate – Map 32 Lot 7 & Map 24 Lot 2-2 

 Yield Tax Levy – Map 74 Lot 18, Map 79 Lot 3, Map 79 Lot 5, Map 23 Lot 11 

 Property Tax Warrant 

 Thank you letter to Silver Direct for Banner Donation 

 Personnel Action Report(s)  
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PUBLIC INPUT 
 
There was none at this time. 
 
The public was able to participate remotely over Zoom by going to www.zoom.us, using Zoom App on a 
cell phone, or on a landline calling 1 929 205 6099 and entering Meeting ID 235 370 4380#. If the public 
is unable to access the meeting, they are asked to call 352-7411 ext. 107. 
 
APPOINTMENTS 
Director of Planning & Economic Development Matthew Bachler via Zoom 

 Recreational Trails Program Grant Application 
Bachler was present to discuss a proposed grant application for the Recreational Trails Program 
to rent a compact excavator for trail maintenance in 2021.  He said five residents have offered 
to run the excavator. The cost of the rental is projected to be $15,000 and will be offset by 
volunteer labor, meaning there would not be a cash match outlay for the Town. He noted these 
grants require a 80/20 match for the grant program and those receiving such grant are allowed 
to use the volunteer value, which is $3,900 or 150 hours of volunteer work. Bachler said he is 
confident that the volunteers would meet the requirement so no cash requirement would be 
needed from the Town.  Basic maintenance work and trail reconstruction work both need to be 
done.  He added the Board needs to designate an administrator for the grant, suggesting 
Michael Branley be that administrator. He added that a letter of support from the Board would 
also be welcomed. Hutwelker said it is a quite a commitment to operate the machinery. 
 
Kowalczyk said they have demoed several excavators over the past months and several people 
learned how to operate them. He said it doesn’t take long to learn how to operate the machine.  
An hour was about how long it took to get reasonably good at it. He said there are miles of 
drainage ditch to be cleared.  He noted that the Town can be reimbursed for the fuel as well. 
Branley said volunteers would sign a waiver and be covered for insurance purposes by the 
Town. 
 

Motion was made by Hutwelker to authorize a Letter of Support for the Recreational 
Trails Program Grant and to delegate Michael Branley as Administrator. There was a 
second to the motion by Karasinski and no further discussion. All were in favor by roll 
call. The motion passed.  

 

 Economic Development Advisory Committee Update 
Bachler said Southwest Region Planning Commission (SWRPC) is accepting proposals for 
economic development and having projects listed in the region’s Comprehensive Economic 
Development Strategy would make a municipality qualify for other grants as well. He added that 
Economic Development Advisory Committee (EDAC) from the Town would like to include an 
infrastructure project as a priority project for CEDS. He said projects will be reviewed by SWRPC 
in early June.  Bachler spoke about a fire pond infrastructure project to provide water for fire 
suppression purposes for business development and business expansion that could be 
strategically located to draw new business. The second project is infrastructure improvement 
for sewer and water in West Swanzey and including the State Route 10 corridor.  He said the 
potential is for extending sewer and water south from the City of Keene.  He noted SWRPC 
encouraged submitting those projects and they have been submitted for review. 
 

http://www.zoom.us/
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Karasinski asked if fiber or 5G technology is part of the discussion. Bachler said that did not 
come up with EDAC. He said CEDS includes regional projects and many towns are looking for 
broadband support and there are efforts to address the problem from a regional approach. He 
said there is still time to support projects and he could add a project for municipal broadband 
for the Town. Karasinski said that could be the wave of the future given the need to work and 
school at home. Those who do not have broadband are at a disadvantage. Hutwelker said he 
agreed to add that to a project for CEDS. Colby asked how much of the town is not covered by 
broadband. Hutwelker asked if Bachler could ask SWRPC if they have numbers for Swanzey so as 
to know where it is needed. Bachler said this submission could be fairly high-level at this point, 
basically conceptual. Hutwelker asked if this is the first project submitted for CEDS. Branley said 
that the old plan for Safford Drive was submitted in 2005. Hutwelker asked if this should be 
updated annually. Bachler said the CEDS is more of a regional planning document.  It is SWRPC 
initiative as to when it gets updated.  He added that there would be value to have the Town 
have an economic development project at a high level for planning purposes. Bohannon offered 
some details as to where Fast Roads is available in Swanzey.  Bachler said the Town submits the 
projects and the CEDS document includes priorities for projects and the SWRPC committee will 
do their own prioritization.  We do not need to prioritize them. Bachler says he works directly 
with the Town’s representative on SWRPC Economic Development Advisory Committee. The 
Board agreed by consensus to move forward as Bachler has recommended doing. Bachler said 
he would work on getting the broadband project added to the submissions. 
 

Old Home Day Committee – 2020 Old Home Day 
Allyce Romaneck was present to ask about the viability of holding this event in 2020 and if so how and 
when to have it. She said the committee was going along nicely in its planning until the virus hit. She said 
they considered changing the date, but unsure as to what the right path to follow to remain safe for all. 
She said the committee met last week and talked about two ideas. She said other towns are cancelling 
altogether. Some ideas: a reverse parade – come up with a route to go around Swanzey and have 
residents wave and cheer first responders. Another idea was having a parade with first responders and 
allowing decorated cars. Last idea is contest only for residents – gift cards for winners – decorate your 
home with a theme and submit photos and vote on those and could also include videos or bike 
decorations.  She noted that parade is difficult for enforcing social distancing. She said they are looking 
for feedback from the Board. 
 
Colby asked if there is a date: Romaneck said July 18, 2020, which is a Saturday. Colby said something 
was posted on Facebook today.  Romaneck said she hasn’t posted anything new. Branley said maybe a 
film could be made of the parade and seen online with Zoom on make a video to post.  Colby said 
people who watch the parade could be spread out and without a viewing stand people might not gather 
at Town Hall. Romaneck said the Fire Department would still like to do the barbecue which could be 
drive-up and take out.  She said that they thought they could pull off a parade and she liked the idea of 
also offering it with Cheshire TV or on Zoom. Branley said people tend to gather in the shade at the end 
so if the parade and the barbecue were moved later in the day, might be more shade. Car show is not 
happening Romaneck said. She said there is no one to take over running it. Branley said maybe 
September would be a better date and maybe the High School band could get involved. Romaneck said 
they talked about doing a Harvest festival, but it is hard for committee members to find time to plan. 
She said the committee is just a small group and some are working from home with children.  She said 
he is okay with moving forward with a parade if the Board approves.  
 
Jane Johnson said that Allyce is doing a yeoman’s job and that is important to keep to the third week of 
July because of tradition and there is plenty of room for social distancing and limiting to groups of ten. 
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She asked for the Board to vote in favor of having the parade. Karasinski asked if something could be 
worked out with Gert’s food pantry and people coming to the parade bring food to the pantry. 
Romaneck said she liked that idea and would like to do something to recognize first responders.  The 
Board agreed by consensus.  
 
NEW BUSINESS 
Management of 2020 Road Construction Projects 
Branley said the Town has received proposals from Underwood Engineers and LCC2 for inspection and 
construction administration of East Shore Road.  Staff recommends using LCC2 for construction 
observation ($11,000) and Underwood for contract administration and record drawings ($12,300).  
Funding source is the 2019 Road Bond. 
 

Hutwelker moved to authorize the expenditure of up to $23,300 for construction observation 
and administration for the reconstruction of East Shore Road from the 2019 Road Improvement 
Bond proceeds and authorize the Town Administrator to enter into contract documents with 
LCC2 and Underwood Engineers. There was a second to the motion by Karasinski and no further 
discussion. All were in favor by roll call. Motion passed. 

 
Acceptance of CARES Act Funding and First Responder COVID-19 Stipend Program Pursuant to RSA 21-
P:43.  Branley informed the Board that Swanzey is eligible for up $174,668 worth of reimbursements for 
expenses through the Governor’s distribution so far of the CARES Act.  This is for expenses from March 1 
to August 31, 2020.  In addition, our reimbursement for the first responders’ stipend is about 
$55,000split between the Police Department and Fire Departments.  Finance staff recommends paying 
the first responders’ stipend as a lump sum at the end of the 8 weeks once funds have been received by 
the State.  We are also potentially eligible for funds through the Federal Emergency Management 
Agency (FEMA) and the Attorney General’s Office.  Branley said the first CARES Act reimbursement 
submission is due to Governor’s Office for Emergency Relief and Recovery (GOFERR) on June 1, 2020 for 
expenses from March 1, 2020 to April 30, 2020. New Hampshire Municipal Association (NHMA) 
recommends that towns utilize RSA 21-P:43 for the acceptance of emergency management COVID-19 
related funds.   
 

Hutwelker moved to accept CARES Act and FEMA funds for COVID-19 related expenses pursuant 
to RSA 21-P:43 and authorize the Town Administrator to enter into and submit related grant 
agreements and contracts. There was a second to the motion by Karasinski and no further 
discussion. All were in favor by roll call. Motion passed. 

 
June Meeting Schedule – Branley said that based on current activity, biweekly “business” meetings on 
Wednesdays with special and/or Zoom meetings in between on Tuesday and Thursday as needed seems 
to be working well.  If we stay on that schedule, we would have planned Wednesday night meetings on 
June 3 and 17 at Whitcomb Hall. Hutwelker asked if they should be treating the 2 p.m. meetings like a 
regular meeting. Colby said the 2 p.m. meetings are dedicated to COVID-19 updates and should be kept 
as so.  Colby said Wednesday nights should be kept available to meet if needed.  The Board agreed by 
consensus. 
 
OLD BUSINESS 
Town Operations related to COVID-19  
Cherry was present to discuss opening of the Richardson Park and Beach. Branley said we do have the 
ability to open the Town’s recreational parks given the go ahead from the Governor’s Office. Cherry said 
staff met over Zoom this afternoon decided that should the Board agreed to open the beach the gate 
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should remain closed to limit the number of people going to the beach.  Cherry noted that lifeguards are 
allowed but if there are people getting upset with the rules not being followed, he wouldn’t want to 
have the lifeguards police visitors. He said the other option is to wait until the State provides further 
guidelines. He asked for guidance for Richardson Park. He said if the park and beach is open, it will be 
difficult to control social distancing. He said if the gate is opened, you could put up a lot of signs 
speaking to social distancing and asking people to take responsibility for their and everyone else’s 
safety.  Branley said having no lifeguards is key – once you have people at odds with each other over 
social distancing you don’t want to put lifeguards into enforcement position. Karasinski said he doesn’t 
want to see a lot of cars on East Shore Drive especially while construction is going on. Branley said since 
there is no charge to go to the beach there are not liability issues. Porta-potty would be used and the 
bathrooms in the building would be closed.  Signs with Use at Your Own Risk would be placed. Cherry 
said small towns are not letting anyone use their restroom facilities and are using port-a-potties instead. 
Branley said the money spent on a port-a-potty would be offset by not spending on lifeguards. The 
Board agreed by consensus to open the beach and parking and to have port-a-potties in place and 
numerous signs warning users to take personal responsibility for social distancing and not to have 
lifeguards. 
 
Camp discussion: Cherry said it is difficult to have both camp and open beach to control numbers. 
Alternate sites for camp could be Whitcomb Hall or Carpenter Home. Branley said they are trying to do 
something for camp experience for residents.  Hutwelker said with Carpenter Home concern for outdoor 
activities is ticks and staff would have to make sure the kids are checked. Whitcomb Hall has the benefit 
of walking to a park and ball field.  Cherry said these are ideas on the table and waiting for guidance 
from the State. Hutwelker said that with camp social distancing is not going to happen with young 
children because it is not practical with children. If the parents think that is going to happen, then 
parents should be informed and not send the children to camp if they expect that. Cherry said that 
information can be added to the camp documentation.  The Town cannot guarantee social distancing. 
Karasinski said maybe children could go to camp at different locations like baseball camp one week, 
another week some other activity.  The Board thanked Cherry for his work. 
 
OTHER BUSINESS 
High Hazard Mitigation Funds 
Branley said staff has filed a letter of intent for high hazard mitigation construction funds for Upper 
Wilson Pond. He was told that the grant agreement is on the way to begin engineering work.  
 
Culvert projects 
Possible mitigation projects for improvements to Rt. 10 were discussed.  Branley spoke about upsizing of 
culverts on California Brook Road and Forest Ave. and going to try to find FEMA funds. Two culvert 
projects have been submitted although it sounds like funding is not likely. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
NON-PUBLIC SESSION(S) 

Non-public session(s) per RSA 91-A:3II(a) the dismissal, promotion, or compensation of any 
public employee or the disciplining of such employee 
 
Motion was made by Hutwelker to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring 
of Public Employee(s). The motion was seconded by Karasinski. The Selectmen voted 
unanimously by roll call to go into non-public session at 6:44 p.m. Motion passed. Present was 
Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski. Also present was Town 
Administrator Michael Branley and Bernard. 
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Motion was made by Hutwelker to leave non-public session and return to public session. The 
motion was seconded by Karasinski, with all in favor. Motion passed. Non-public session ended 
at 6:46 p.m. 

 
Motion was made by Hutwelker to seal the minutes of the non-public session. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes. 
Motion passed. 

 
Non-public session(s) per RSA 91-A:3II(c) Matters which, if discussed in public, would likely affect 
adversely the reputation of any person, other than a member of this board. 
 

Motion was made by Hutwelker to enter Non-public session pursuant to RSA 91-A:3II(c) Matters 
which, if discussed in public, would likely affect adversely the reputation of any person, other 
than a member of this board. The motion was seconded by Karasinski. The Selectmen voted 
unanimously by roll call to go into non-public session at 6:47 p.m. Motion passed. Present was 
Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski. Also present was Town 
Administrator Michael Branley and Recording Secretary Bernard. 

 
Motion was made by Hutwelker to leave non-public session and return to public session. The 
motion was seconded by Karasinski, with all in favor. Motion passed. Non-public session ended 
at 6:53 p.m. 
 
Motion was made by Hutwelker to seal the minutes of the non-public session. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes. 
Motion passed. 

 
OTHER BUSINESS 
There was a brief discussion about Police Department open positions. Hutwelker asked if the Police 
Chief is using a lot of overtime. Branley said De Angelis is covering well, but he doesn’t have a lot of 
backup. Karasinski noted this is a good time to recruit officers since the Academy is virtual for now. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Hutwelker. The motion was seconded by Karasinski 
without further discussion. All were in favor by roll call. Motion passed.  Adjournment occurred at 6:55 
pm. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on June 3, 2020  
 


